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Abstract:

The study aims to uncover the degree to which the educational leadership program established at
the College of Education at Umm Al-Qura University contributed to developing transformational
leadership skills among general education school principals enrolled in the program. It also tests
statistical hypotheses through the responses of the study sample according to the variables
(academic qualification - training courses - administrative experience). The study presents
proposals that could contribute in improving the educational leadership program's contribution to
develop transformational leadership skills among general education school principals. The study is
conducted according to the descriptive approach with the aim of determining the degree of the
educational leadership program’s contribution to developing transformational leadership skills
among general education school principals through four important skills in transformational
leadership: (technical skills - organizational skill - human skill - intellectual skill).

The procedures of the study include the application of a questionnaire designed to achieve the
objectives of the study and answer its questions. It consists of forty phrases devoted to assess the
four skills by ten phrases for each skill in order to survey the opinions of those enrolled in the
program—The sample of the study consists of (64) managers and directors who joined the
educational leadership program at Umm Al-Qura University during the two semesters-in 2019.
They are selected as an intended sample to explore their views on the degree to which the
Educational Leadership Program contributes in developing transformational leadership skills
among general education school principals. The data are analyzed through the SPSS statistical
program, using arithmetic means, standard deviations, frequencies for descriptive analysis, and a
single analysis of variance (ANOVA) to test hypotheses. The results show that the contribution of
the educational leadership program in developing transformational leadership skills among the
sample has been moderate; with the overall average for transformational leadership skills being
(2.86) and the average after technical skills being(3.02), followed by intellectual skills with an
average of (2.96). Then, human skills are with an average of (2,9). Finally, organizational skills;
with a low average of (2.57) comes. The results also show that there have been no statistically
significant differences at the level of significance ((a = 0.05) between the averages of the study.
The participants in the sample answers on the degree to which the educational leadership program
contributes to developing transformational leadership skills according to the three variables of the
study (academic qualification - training courses - administrative experience): The need to review
the content of the program is related to developing organizational skills among those enrolled in
the educational leadership program, as the study reveals a low level of related skills.

The study recommends a review of to the content of the educational leadership program related to
the direction of organizational development; as the study reveals the weakness of the
developmental skills in the program, such as the skill concerning the ability to transfer
development experiences and the understanding of new strategies for developing work style and
clarifying modern trends of distinguished performance.
Key words:

Transformational Leadership - Educational Leadership Program - Umm Al-Qura University
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